
Utah County 
Republican Party
DISTRICT OFFICER TRAINING
SEPTEMBER 27, 2025



Agenda
► Goals of training
► District Officer Roles and Expectations
► How to access needed information off the internet – where to find it
► Senate District Boundaries
► Caucus Night Preparations
► Communication with PC/PVC– Cristy
► Relationship with Legislator/LCCs - Cristy
► CCM/Convention Attendance - Cristy
► Facebook Page Log in - Communication Path - Brooks
► Ideas for creating a Fabulous House District
► Action items



Goals
► Become informed & involved
► Become effective & energized
► Increase communication
► Increase interest/dispel apathy
► Inspire members of the party at all levels
► Organize
► Become collaborators with elected officials



House District Chair
 

► Serves as an ex officio county delegate and member of the Central 
Committee, attending quarterly meetings and County Conventions
► Ex officio – by virtue of office or position

► Serves on the Executive Committee and attends monthly meetings
► First Thursday night of every month
► What to do if you cannot attend
► Fill out Proxy form

► Presides over House District Caucuses
► Legislators should report to delegates, answer questions



House District Chair
(Cristy will cover in depth)

► Supervises Precinct Chairs to assure success of party 
programs

► Provides communications between the Steering & 
Executive Committees and Voting Precinct Officers
► REACH app
► Communicate with your PCs on a regular basis
► Check in with  your precincts



House District Chair
(Cristy will cover in depth)

► Creates working relationship with their Legislator
► le.utah.gov
► Legislative session – January 20 to March 6,  2026
► Create LCC with members of your House District

► Provides opportunities for their Legislator to interact with constituents
► Town halls
► Q & A sessions
► Debates
► Events, parties, etc.



House District Vice-Chair
► Serves as an ex officio County Delegate and member of 

the Central committee, attending quarterly meetings and 
County Conventions

► Presides and directs in the absence of the Chair, and shall 
attend Legislative District caucuses and meetings, training 
meetings, etc., and performs other duties as delegated by 
the Chair



House District Education Officer
► Serves as an ex officio County Delegate and member 

of the Central Committee, attending quarterly 
meetings and County Conventions

► Distributes written information to voters to improve 
voter awareness and knowledge of current issues

► Attends all training meetings sponsored by the 
County Party Education Officer

► Ensures that caucus hosts, precinct officers, and 
delegates receive training

► Acts as proxy at Executive Committee meetings as 
needed



House District Chair, Vice-Chair, 
Education Officer

► Chair, Vice-Chair and Education Officer together 
appoint Committee Members I and II and/or their 
replacements

► Become familiar with the Utah County Constitution & 
Bylaws

► Help/Volunteer with Republican campaigns
► Recruit others (especially PCs & PVCs) to volunteer



How to Access Information
► UCRP.org

► Current governing docs
► Training docs, training resources
► Links to social media, youtube, etc.

► UTGOP website - utgop.org
► Accessing precinct maps, House District maps, Senate District 

maps, State School District maps, Local School District maps, 
ordering large size maps - www.utahcounty.gov, select 
Departments, Clerk: Elections
► Voting information
► Voter registration form

► vote.utah.gov
► le.utah.gov

http://ucrp.org
http://www.utahcounty.gov


Senate Districts

HD 50              11, 22, 25, 27 Daniel Thatcher, Heidi Balderree, Mike McKell, Derrin Owens
HD 51              18, 22 Daniel McCay, Heidi Balderree
HD 52              21, 22 Brady Brammer, Heidi Balderree
HD 53              21, 22 Brady Brammer,  Heidi Balderree
HD 54              19, 21 Kirk Cullimore, Brady Brammer
HD 55              21, 23 Brady Brammer, Keith Grover
HD 56              21, 23, 24 Brady Brammer, Keith Grover, Keven Stratton
HD 57              23, 24 Keith Grover, Keven Stratton
HD 58              21, 23, 24 Brady Brammer, Keith Grover, Keven Stratton



Senate Districts

HD 60              24 Keven Stratton
HD 61              23, 24, 25 Keith Grover, Keven Stratton, Mike McKell
HD 62              24, 25, 26 Keven Stratton, Mike McKell, David Hinkins
HD 63              25, 26 Mike McKell, David Hinkins
HD 64              25 Mike McKell
HD 65              25, 26, 27 Mike McKell, David Hinkins, Derrin Owens
HD 66              26, 27 David Hinkins, Derrin Owens



Read All Emails!
● Kirby Glad
● Cristy Henshaw
● Keri Guinn
● Mark Cluff

*Check your SPAM, too. 



Neighborhood Caucus Night
► Reserve caucus locations

► Insurance certificate (Master copy on file with ASD. You don’t need this.)
► Cristy sent out letter to ASD
► Fill out forms

► Report locations for the Voting Precinct Caucuses into spreadsheet
► Previous caucus locations
► Expected attendance

► Organize facilities and precinct hosts for the caucuses
► Discuss location for caucus with PC
► Get commitments from your PC to host caucus

► Train - Make sure caucus hosts, new precinct leaders, and delegates 
are trained
► Education Officers will provide additional training to their caucus hosts



Caucus Reservations
► Alpine School District

► Fill out form at:   https://forms.alpineschools.org/asd-facility-rental/
► After the form is submitted the school approves it and will send it on 

to the district. You will receive a reply from the district that your rental 
is approved

► Provo School District
► DO NOT contact the schools
► Go to the school’s website and check the calendar for any 

conflicting activities
► Kirby Glad will send out a link to their online application

https://forms.alpineschools.org/asd-facility-rental/


Caucus Reservations
► Nebo School District

► Contact the school directly, let them know you wish to use their 
facility for an officially announced caucus meeting

► Fill out their facility use agreement at:    
https://kb.nebo.edu/sites/default/files/2025-01/KA%20NSD%20Facility
%20Use%20Agreement%20%26%20Rules_2022-09-12_Final.pdf 

► Charter schools: similar procedure, but they may have different policies - 
some require payment up front, some charge more money
► Reserve these last - only if needed (unless you have an established 

relationship already)
► Will need to work with Mark Cluff to pay in advance

https://kb.nebo.edu/sites/default/files/2025-01/KA%20NSD%20Facility%20Use%20Agreement%20%26%20Rules_2022-09-12_Final.pdf
https://kb.nebo.edu/sites/default/files/2025-01/KA%20NSD%20Facility%20Use%20Agreement%20%26%20Rules_2022-09-12_Final.pdf


Caucus Reservations
► Fill out form for the rental, complete, sign and turn it in. Make sure to 

schedule plenty of time beforehand for caucus hosts to get set up and 
to make sure their volunteers are in place
► Check-in is 6:00 pm  (Reserve 5:00 - 10:00)

► Fees do not need to be debated - payment and insurance forms will be 
sent to the district office

► Non-school property – there are other properties you can use for no or 
low cost (like city council chambers, library, veterans halls, senior centers, 
community centers, etc.)
► May charge us full retail price which could be hundreds of dollars for 

just one precinct
► Use as last resort - get “OK” from elected officer
► Will need to work with Mark Cluff to pay in advance



Utah Code
Index     Utah Code

Title 20A              Election Code

Chapter 8            Political Party Formation and Procedures

Part 4    Political Party Procedures

Section 404        Use of public meeting buildings by political parties. (Effective 5/3/2023)

Effective 5/3/2023

20A-8-404.  Use of public meeting buildings by political parties.

(1)          The legislative body of a county, municipality, school district, or public institution of higher education shall make 
all meeting facilities in buildings under its control available to registered political parties, without discrimination, to be 
used for political party activities if:
(a)          the political party requests the use of the meeting facility before 5 p.m. no later than 30 calendar days before the day on 
which the use by the political party will take place; and

(b)          the meeting facility is not already scheduled for another purpose at the time of the proposed use.

(2)          Subject to the requirements of Subsection (3), when a legislative body makes a meeting facility available under Subsection (1), 
it may establish terms and conditions for use of that meeting facility.

(3)          The charge imposed for the use of a meeting facility described in Subsection (1) by a registered political party may not exceed 
the actual cost of:

(a)          custodial services for cleaning the meeting facility after the use by the political party; and

(b)          any service requested by the political party and provided by the meeting facility.

(4)          An entity described in Subsection (1) shall, to the extent possible, avoid scheduling an event in a government building for the 
same evening as an announced party caucus meeting.

(5)          This section does not apply to a publicly owned or operated convention center, sports arena, or other facility at which 
conventions, conferences, and other gatherings are held and whose primary business or function is to host such conventions, 
conferences, and other gatherings.



Cristy
801-822-4082

chair@ucrp.org



Cristy
► Communication with PC/PVC

► How to communicate
► REACH app
► Digital flyers
► Phone calls & conversations

► Bullet points of things to ask PC and PVC
► Precinct Chairs call or text delegates 

► Know them by name
► Save them a seat

► “Check-in” type system – how often?
► Take Attendance

► Call them if they didn’t attend something
► Follow-up if they did attend





   The GOAL:

OWNERSHIP!

You have OWNERSHIP of your HOUSE
and

Your Precinct Chairs have OWNERSHIP of their 
Precincts

Communicate. Communicate. Communicate. 



Cristy

► Relationships with Legislators
► Town Halls, Lunch, Legislative Workshops 

(ideas, have them teach it), etc. 
► Support their legislative update events. Get 

the word out for them. 
► Texts
► Arrange to take PCs/VCs/LCCs to the 

Capitol. 



Attendance

➢ Executive Committee Meeting

➢ Central Committee Meeting

➢ Conventions





Join the Elephant Society! 
Call or Text Stephanie Whyte 801-361-2958

Email: finance@ucrp.org





Brooks
► House District Facebook Page

► Does your House District have a Facebook page?
► Make sure to get the login information from former House 

District Chair
► Example of an effective Facebook Page

► Why use social media?

► Communication path



► Town halls with Legislator
► Events, parties, etc.
► Communicate! Communicate! Communicate! with your 

Precinct officers & delegates (email, text, newsletter, etc.)
► Fundraising
► Monthly House District Leadership Meeting (with all 3 officers & 

both committee members)
► Sending out a survey to Precinct officers and delegates

► Training needs
► Are you in contact with members of your precinct, etc.

Ideas for Creating a Fabulous 
House District



Ideas for Creating A Fabulous 
House District (cont.)

► Contact Precinct Chairs quarterly
► Ask them to contact their delegates including alternate 

delegates – Moved? Contact info current? New email or phone?
► Could assign 4-5 precincts to each House District officer & each 

Committee member. House District Chair then updates their list 
and submits to county secretary secretary@ucrp.org

► Remind them of upcoming events
► Remind them of upcoming training
► Ask for their help putting together a town hall, debate, etc.

► Constitution Month event, candidate events, combine with 
other House Districts

► Host debates (schedules, venue, etc.) for municipalities, 
school districts, legislator races

mailto:secretary@ucrp.org


Become familiar with UCRP.org!

● There is so much information on our 
website!

● It changes on a regular basis
● Put it on your phone’s home screen
● Bookmark it on your computer’s web 

browser
● Check website regularly
● Refer PC, PVC, delegates and voters to the 

website

http://ucrp.org


Contact information

Education Officer
Keri Guinn
edu@ucrp.org
801-400-2502

UCRP Secretary
Kirby Glad
secretary@ucrp.org
801-361-3784

UCRP Treasurer
Mark Cluff
treasurer@ucrp.org
801-368-6695

mailto:edu@ucrp.org
mailto:secretary@ucrp.org
mailto:treasurer@ucrp.org


Action Items
► Input all PC and PVC into your contacts so you can start 

communicating with them
► As House District elected officers, meet together, appoint 2 

committee members by November Executive Meeting (Nov 6)
► Reach out to every PC & PVC in your House District
► Reserve caucus locations for every precinct
► Get caucus host commitments for every precinct
► Establish relationship with your legislator
► Prepare for the upcoming legislative session – town hall, 

le.utah.gov, etc.
► Organize LCC for House District



Wrapping Up
► Were the Welcome Packets helpful?
► What other information are you needing?
► All the documents are available digitally – you can print 

out/email to your precincts
► Pick up copy of Constitution & Bylaws 
► Parliamentary reference sheets
► Proxy form filled out and turned in to Kirby Glad
► Don’t forget to leave your name badge and lanyard in the 

box on your way out! ☺



Thank you for coming!


