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Calendar, page 1 of 2

• Saturday, March 21, Skyridge High School
• Officer & Delegate Training 12:30
• Meet the Candidates 1:30 – 3:30 p.m.

• Friday, March 27, Lincoln Day Dinner, Show Barn at Thanksgiving Point
• 5:30 p.m. Mix & Mingle with Candidates; 7:00 dinner & program
• Tickets available on ucrp.org

• Saturday, March 28, Mountain View High School
• Meet the Candidates 10:00 a.m. – 12:00 p.m.

•Wednesday, April 1, doTERRA (PG)
• Meet the Candidates 6:30 – 8:30 p.m.
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• Tuesday, April 14, Mountain View High School

• Meet the Candidates 7:00 – 9:00 p.m.

•UCRP Nominating Convention, Sat, April 18, Skyridge High School
• County Delegates - bring photo ID

•Utah Republican Party Nominating Convention, Saturday, April 25, 
UVU, UCCU Events Center 9:00 a.m.
• State Delegates - bring photo ID

• Primary Election, Tuesday, June 23

•General Election, Tuesday, November 3



For information, always check the website:

ucrp.org







Constitution & Bylaws
•UCRP Constitution

• Provides rules by which the Utah County Republican Party will operate
• Defines membership
• Defines powers
• Outlines organization of the party

•UCRP Bylaws
• Defines responsibilities
• Establishes policies and procedures

•URP Constitution & Bylaws
• Available on utgop.org



Precinct Officers

•Registered Republicans in the precinct

•May endorse, but not with party title

•Publicly support only Republicans

•Cultivate interest in civic affairs

•Encourage party affiliation

•Promote the Republican Party



Precinct Chair

•Attends quarterly central committee meetings
• Understand constitution and bylaws

• Fills vacancies 
• Alternates – should be vetting candidates along with delegates
• By appointment - may consider the will of the caucus
• Email party secretary and CC District chair

• Serves as state delegate and county delegate



Precinct Vice Chair

•Attends quarterly central committee meetings
• Understand constitution and bylaws

•Directs in absence of the chair

• Succeeds the chair if chair’s seat is vacated

• Serves as county delegate



Precinct Secretary

•Meeting notice, agenda, credentials, minutes

•Voter roll refinement
• Review in May or during summer months
• Engage neighbors from around precinct
• Identify those who are no longer in the precinct
• Forward list to county clerk (CC party secretary)

•Help the Precinct Chair organize events, meetings

•Volunteer to help at conventions



Precinct Treasurer

•Receive, count, submit donations

• Follow up on pledges

•Caucus Donations
• Count money
• Matching numbers
• 2nd witness



Effective Precincts

•Block “captains” can help distribute information
• 10 captains per precinct - each over 10-40 houses

•Communication chain - regular communication

• Facebook page

•Regular meetings, parties, get togethers

•Contact public servants by phone, email, etc.

•Utilize legislative website le.utah.gov

•Understand legislative/referendum process



Delegates

•Understand the party platform

•Vet the candidates

• Study amendments and proposals



Delegates Understand the Platform

•Platform proclaims the values of the party

• Identify/Support “platform” candidates
• Candidates accept the platform as the standard by which their performance 

should be evaluated

•Measure candidates with the same standard

•County party platform at ucrp.org
• Video of UCRP platform at ucrp.org

• State party platform at utgop.org



Delegates Vet the Candidates

•Unbiased, open-minded, thoughtful consideration of all candidates in 
each race
•Know their employment history, education and accomplishments
•Average 2 hours per candidate
• Listen in small circles, and hear the other conversations & questions
•Ask objective questions

• Question bank

• Study voting records, legislative indices
• le.utah.gov
• Freedom Index (congressional scorecard)
• Utah Grassroots (state legislative scorecard)
• Past performance is the best indicator of future performance



Delegates Vet the Candidates

•Meet each candidate in person
• Shake their hand, look them in the eye
• Listen to them talk

• What is important to them?

• Are they able to make logical arguments?

• Ask them questions
• Do they understand the issues?

• Don’t tell them your opinions, they may agree with you just to win your support

• Talk to people who know them, compare notes with other delegates



Evaluating Candidates

•Talk to your precinct constituents and listen to their ideas – you 
represent them

•Make a short list and focus on those candidates

• Include both logical reasoning and emotional feelings in your decision
• Your choice should make sense
• Your choice should feel right



Measurement Tool: Key Issues

•Make a list of key issues
• National: foreign policy, protection of civil liberties
• State: education, public lands, business regulation
• County: property rights, eminent domain, taxes

•Make a list of important, impactful questions for each candidate 
position

•Attend debates



Delegates Study the Issues

• Issues:
• Rule change proposals
• Platform change proposals
• Resolutions

• Study and discuss

•Review constitution, bylaws, platform

•Understand proposals, and try to foresee unintended consequences



Delegates Share Information

•Visit with other delegates
• Platform
• Candidates
• Issues

•Others’ perspectives can be instructive

•Resign if you cannot fulfill responsibilities

•Be patient and respectful of each other and differing viewpoints



Conventions

•Nominating conventions
• Even-numbered years
• Choose public office nominees

•Organizing conventions
• Odd-numbered years
• Choose party officers

•Arrive early, bring photo ID, water, food, etc.

•Credentials, information

• Senate/House caucuses



What to Expect at the Convention

•Plan to stay all day – that is what you were elected to do

•Voting for candidates

•Voting on bylaws, platform changes, and resolutions

•You have a voice making the policy of the party

• Formal procedures using Robert’s Rules of Order
• Robert’s Rules of Order – Newly Revised – In Brief (Amazon $7.99)

•Be respectful and courteous – everyone deserves to speak

•Handouts on ucrp.org



Robert’s Rules of Order
•There are documents on the website (ucrp.org) to 

help

•Do not vote to adjourn before the business of the 
party is taken care of

•Be respectful of others and their right to speak. Do 
not be quick to vote to end debate

•Voting to end debate, or “Call the Question” is very 
time-consuming and requires a 2/3 vote. Often it’s 
quicker to just allow the last few comments to be 
heard



What if you cannot attend?

•County Convention (see “UCRP Delegate Vacancies and Absences”)

• Contact your precinct chair
• You can have an alternate attend in your place without you having to resign
• Alternates can be appointed even up to the end of convention – if you are sick 

or have a flat tire – CALL!
• If you are late and don’t notify your chair you could be replaced by an 

alternate

• State Convention
• Must submit delegate changes 5 days before
• Must “resign and replace”



Delegate Replacement
•Vacancy

• A delegate dies, moves, or resigns
• Is filled by the highest ranked alternate delegate available
• If no alternate delegate is available, precinct chair appoints

•Absence
• A delegate provides written notice of intent to not attend the convention, or 

has not registered by the start of convention
• Is filled by the the same process as a vacancy
• Serves only until the end of the convention

•Ex-officio absence may not be filled
• Ex-officio delegates are Executive Committee Members, House District 

Leadership, Republican Elected Officials living in Utah County, all past County 
Chairs



Races Decided by County Delegates

•Nominating convention 2026
• Senate Districts within Utah County
• All contested House Districts
• County Commission Seats “A” and “B”
• County Clerk, Auditor
• Source: https://www.utahcounty.gov/Dept/Clerk/elections/

•Organizing convention 2027
• County party officers
• State Central Committee members

• Fill any midterm vacancies



Races Decided by State Delegates

•Nominating convention 2026
• US Representative 3rd and 4th Districts
• Utah State Senate Districts 11 & 18 (multi-county)
• Utah State House District 66 (multi-county)
• State School Board Districts 11 & 14 (multi-county)

•Organizing convention 2027
• State Party officers

• Fill any midterm vacancies



Before SB 54
Why Republicans Vote for Candidates at Convention

•The way it used to work:
• In convention we voted for candidates which determined who the party 

would present as the Republican Nominee to go on the ballot in the 
November General Election

• A candidate needed to receive 60% of the delegates’ votes or higher at 
convention to bypass the primary and go straight to the General Election

• If it came down to 2 candidates and neither one reached the 60% threshold, 
both candidates would come out of convention and go to a Primary Election 
in June to determine who would be the Republican Nominee

• Primaries only had 2 candidates on ballot
• The winner of the primary was then declared the Republican Nominee to go 

on the ballot in the November General Election



Senate Bill 54
(Passed by the Utah Legislature in 2014)

•Established a dual path for candidates to get onto the primary ballot:
1. By vote of the caucus delegates at the convention and/or
2. Obtaining a requisite number of active voter signatures (signature path)

•Unlimited number of candidates can now appear on the primary 
ballot

•Candidates can choose to completely bypass delegates and the 
convention system, pay money for signatures to be gathered, and still 
show up on the primary ballot

•Money now plays a much bigger role in races than it did before SB 54



After SB 54 Passed
Why Republicans Vote for Candidates at Convention

• Now in convention we vote for candidates who the party will present as the 
Republican “Convention Nominee” to go on the ballot with any signature 
gatherers in the June Primary

• A candidate must still receive 60% or higher to come out of convention as 
the sole Republican Convention Nominee

• If it comes down to 2 candidates and neither one reaches the 60% 
threshold, both candidates go to the Primary Election in June, where they 
will be mixed in with the “signature gatherer” candidates on the ballot

• The winner of the primary is then declared the Republican Nominee to go 
on the ballot in the November General Election



Delegate Seat Allocation

•Utah Republican Party allocates 4000 state convention delegate seats 
among 29 counties according to Relative Republican Strength (RRS – 
not ROUS)

•Utah County earned 933 seats 

•Utah County Republican Party allocates 1430 county delegates
• Ex officio county delegate

•Gubernatorial election vote turn out determines RRS for the next 
delegate allocation



New Precincts/Precinct Changes

•County sets precinct boundaries and names

•A precinct can have no more than 1,250 registered voters

•Combine for caucus



Thank you for serving in the Republican 
Party!

Our political system only works when people 
are willing to participate



Let’s go meet the candidates!


