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Congratulations!
You’ve just been elected. 

Now what? 
What are your duties?



Precinct Chairs
● Attend Central Committee Meetings
● Direct party affairs within your Precinct
● Direct voter identification, education, registration and 

motivation programs 
● Assist Republican nominees’ campaigns within your 

Precinct
● Organize voter turnout programs to get Republican 

voters to the polls



Precinct Chairs
• Serve as a State and County Delegate 

• Attend both State and County Conventions each year 

• Attend Meet the Candidates events 

• Attend training meetings 

• Communicate with constituents in the precinct



Precinct Vice Chairs
● Attend Central Committee Meetings
● Serve as a County Delegate
● Attend County Convention
● Attend Meet the Candidates events 
● Attend training meetings 
● Preside and direct in the absence of the Chair
● Assist the Precinct Chair in their duties



Precinct Chairs & Vice Chairs
• Assist the County Chair in the recruitment of poll 
watchers and volunteers for other county events 

• Distribute election related materials within the 
precinct on behalf of the Republican Party and its 
nominees at the request of the County Chair 



How can I create an 
effective precinct?



Block Captains
● Find 10 volunteers, called Block Captains
● When the Party needs quick action, each of these 10 captains will 

be called upon to distribute literature or collect signatures from 
20 - 40 homes

● These homes would ideally be 5-10 homes on either side of their 
house, and 10-20 across the street

● A Block Captain would not need to live in the block they serve, 
they could adopt a block where there is not a block captain

● This would be mapped out by the Precinct Chair



Then when literature needs to be distributed 
or signatures gathered (such as a repeal of 
prop 4) it would take each of the block 
captains approximately 15-45 minutes to reach 
each of their assigned homes, and the entire 
precinct would be covered!



Social Media



What is the Constitution?
● Provides rules by which 

the Party operates
● Defines membership
● Defines powers
● Outlines organization of 

the party
● The “WHAT” of the Party

You can find it and download 
your very own copy at 

ucrp.org



What are the Bylaws and where do I find them?
● The bylaws define 

responsibilities
● Establish specific 

procedures and rules to 
be followed by the Party 
in performance of its 
responsibilities

● The “HOW” of the Party

You can find the bylaws and 
download and print your 
very own copy at 

ucrp.org



How do I enact a change 
to any of the governing 

documents?



Constitution & Bylaws Committee
Purpose: 

● The Constitution & Bylaws Committee is the 
guardian of the Party Constitution and Bylaws 
(Bylaw 8, D) 

● It accepts and proposes changes to the Party 
Constitution and Bylaws. (Constitution Article III, F) 



Constitution & Bylaws Committee
Responsibilities:

● Review the Party Constitution and Bylaws regularly
● Recommend necessary changes
● Assist Central Committee members in writing proposals
● Ensure that proposals are clear, concise, and compatible with the 

existing C&B
● Review all proposed Party Platform revisions submitted and edit 

each proposed revision for style, form, balance, redundancy, and 
consistency prior to Executive Committee review of the proposed 
revision (Bylaw 8, D)



What is the process to submit a proposal for an 
amendment?
● Any member of the Central Committee may propose amendments to 

the Constitution, Bylaws or Party Platform
● Proposed amendments need to be submitted in writing to the C&B 

Committee
● Include the current wording
● Indicate changes with strikethrough and bold markings
● Include your name and phone number as the sponsor of the proposal, 

and an explanation



Constitution & Bylaws Committee
● The Constitution & Bylaws Committee meets as needed to review the 

submitted amendments and proposals (typically once a month)
● The C&B Committee reviews the amendment, then votes on it
● The amendment then goes to the Executive Committee who will consider it 

and vote on whether or not to recommend it to the Central Committee
● The Central Committee will then vote on it at the next regularly scheduled 

meeting
● Any new Bylaw or any amendments to the Bylaws requires a majority vote
● Any Platform amendments need ⅔ vote from Central Committee and 

majority vote at Convention



Recommendation: 
Print a copy of the Constitution and 

Bylaws, read it all the way through and 
keep it handy to look up, mark, and 

reference regularly!



There is a lot going on in the 
Utah County Republican Party! 

It is an exciting time to be in 
Party leadership!


